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When the landmark best-seller Flawless Consulting was first published more than three
decades ago, it was quickly adopted as the "consultant's bible." With his legendary warmth and
passion, Peter Block explained how to deal effectively with clients, peers, and others. The book
continues to speak to people in a support function inside organizations as well as to external
consultants.This thoroughly revised and updated third edition of Peter Block's groundbreaking
book explores the latest thinking on consultation. It includes new insights about how we can
organize our consulting around discovering the strengths, positive examples, and gifts of the
client organization or community. The book remains a practical and specific guide for anyone
who needs to develop a capacity for deeper relatedness and partnership - which means it is for
all who wish to make a real difference in the world.This new edition covers the consulting
challenges that have arisen from the way we routinely communicate electronically and live in the
virtual world. Block suggests ways to overcome the distancing and isolating effects inherent in
electronic connects. The book also includes practical guidance on how to ask better questions,
gives suggestions for dealing with difficult clients, and contains expanded guidelines on more
engaging forms of implementation.Flawless Consulting includes two new examples, taken from
health care and educational reform efforts, to show how consulting skills can be useful (and
often transformative) in a broader context. These illustrative examples point the way for
achieving changes for leadership in business, government, religion, human services, and
more.Like the first two editions, Flawless Consulting affirms the notion that authentic behavior
and personal relationships are the key to technical and business success. By demonstrating
their ability to be truly authentic at each step in the process, consultants can aim toward creating
workplaces that are more collaborative and ultimately more successful.

"An important, firsthand document for readers who wish to understand this seminal writer and
thinker." —BooklistFrom the Inside Flapaphy put together from conversations, writings and
lectures with Jung's cooperation, at the end of his life.From the Back CoverAn autobiography put
together from conversations, writings and lectures with Jung's cooperation, at the end of his
life.About the AuthorCarl Gustav Jung was one of the great pioneers of modern psychiatry. He
was born in 1865 in Switzerland, where he studied medicine and psychiatry and later became
one of Sigmund Freud’s early supporters and collaborators. Eventually, serious theoretical
disagreements (among them Jung’s view of the religious instinct in man) led to a doctrinal and
personal break between the two famed psychiatrists. Dr. Jung was the author of many books,
and he lived and practiced for many years in his native Zurich. He died in 1961.Read more
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Bas Vodde, “Useful advice on improving consulting approach. Flawless Consulting is a classic in
books on consulting, yet I was slightly disappointed. Don't get me wrong, Flawless Consulting is
a good and useful book that will definitively improve your consulting perspectives and skills, yet I
had expected more. The parts of the book related to consultant authenticity was excellent, but
the parts on consulting phases and contracting felt mechanic. Perhaps I'm just turned off by the
phrases 'phases' (which often contradicts with a more continuous perspective) and
'contracts' (which often replace deep trust). The author did mention contract is more of a verbal/
mental contract, but the word comes with a lot of baggage.The book is about 350 pages and
contains 19 chapters plus some appendixes. It promises it is shorter than previous editions by
moving more content online. The first few chapters set the tone for the rest of the book. The first
chapter looks at the definition of consulting and introduces the 5 phase consulting process: 1)
Entry & Contracting, 2) Discovery and Dialogue, 3) Analysis and the Decision to Act, 4)
Engagement and Implementation, and 5) Extension, Recycle or Termination. The rest of the
book follows these phases is chronological sequence. The second chapter introduces the
collaborative approach to consulting that the book takes. As a consultant, you collaborate with a
client on 50/50 basis to together help the client improve. The third chapter introduces the
concept of authenticity to consulting, staying true and congruent to your own feelings and
intuition and trying to truly collaborate on equal basis to resolve problems. These three
concepts: 1) consulting phases, 2) collaborative relation, and 3) authenticity form the basis for
the rest of the book.I won't summarize the rest of the chapters as the follow the consulting
concepts in the order of the phases. The phases made me uncomfortable though as I've always
viewed consulting as a more iterative and continuous activity where there is gradual discovery,
decision making and implementation going on all the time. The strict approach that the book
took to these phases felt very unnatural to me, but it might have to do with the different types of
consulting. Some might be purely project/goal basis and some might be more continuous. The
collaborative and authenticity concepts would fit extremely well with a continuous and iterative
view on consulting though, so in that sense, I felt that was a missed opportunity.All that said, the
book is a full with useful advise on how to improve your consulting skills. It is definitively be
useful for any person in a consultative role and would recommend picking this up. Good.”

Jose S, “For sure, one of the best books I've ever read in my life.... This book is exceptionally
well written, I really got what I was expecting and much more.Being honest, really honest the
book provides a very useful tool box not just in a professional dimension, chapter 18 really
changed my perspective on how I was doing some things in my role as a consultant and as a
father, trying to get the best out of my kids at school.This book opened my eyes in several
topics.I highly highly recommend it!Thanks to the author!Magnificent book!!!”



C.K. One (The Avid Reader), “I Changed By the End of Chapter 1. A recent workplace
development course entitled " Effective Workplace Consulting" led me to this book. The return
on investment was invaluable within the first chapter. Block confirmed that I was performing out
of role and taught me to consult with peers and not take on their work. Within the first chapter, I
have redefined workplace project roles and tasks, moved to 1:1 meetings with project team
members and everyone thanked me as I gingerly gave them their work back. Block prepared me
for any resistance which led to better meeting preparation...within the first chapter. I am now
acting as a consultant opposed to "manager". My supervisor noticed the change and tendered a
compliment on my meeting management within a week of my beginning this book. This book
made the difference!.I should have read this book two years ago for my current role and 15 years
ago as I started in my career. You cannot afford to not read this book. Personally and
professionally Block will show you that you may be acting out of role, futilely exerting energy and
setting yourself up for failure. I am now a Peter Block fan.How well do you manage resistance
when purusing your own needs when consulting --- ask Peter BlockHow well do you garner
committment from others - ask Peter BlockWhat should you define in your contract - ask Peter
BlockHow do you determine if you are "effective" - ask Peter BlockWhat is the discovery model
for problem solving that you can use time after time -  ask Peter Block”

gmesick, “Clear, Fun, Profound Guidance to Work. I know this is is aimed at consultants, but all
of us are consultants, so long as we have to negotiate a work relationship with someone else.
And Block shows you how to do this in a clear, engaging way that may have a profound impact
on your life.I have had a copy of this book in all its iterations. I use the current edition in a course
I teach. The feedback from the students is that this "soft" stuff is far more useful to them than the
technical part of the class--because they realize that most of the obstacles to their work involve
people more than actual technical problems.Some people dismiss this book because it is so
"soft." But it is really filled with excellent advice (even scripting conversations for you). And,
more importantly, it asks you to confront your own sense of "victimhood." People have choices.
You have choices. Your client (or boss) has choices. Make yours. Let your boss make hers
(his). And then do the best you can. This sounds simple. But just try it sometime. You will feel
like the bravest person you can imagine--and you will be just that.And once you have absorbed
that most important lesson, all the rest of the book will fall into place for you. And Block is an
engaging writer.  You will enjoy the journey.I can't recommend this book enough.”

Deborah, “Engaging and Entertaining - a Must-Have for my Library. The content is brilliant and
inspiring. It is very applicable to many different industries. The author provides relevant
information, in a unique writing style. The content was engaging enough (and educational!) to
keep my interest level.I am looking forward to other books by Mr. Peter Block. His writing style is
fun and informative. That combination is not always found in books and often times one has to
sacrifice one to get the other, but not in this case. I was entertained while also learning new



things... and being able to apply what I learned.”

Culture Enthusiast, “A classic. I have had this book for over 10 years and it is a classic. Very
sound advice. Peter Block has clearly been around the block (no pun intended) and has plenty
of experience in the consulting world. The examples that he provides are realistic and the
solutions that he suggests clearly viable. I also like the tone of the author, supportive and not
patronising style.Whether you are a newbie to the consulting world or an experienced consultant
this book is a reliable resource that should be in your personal library. I have now purchased the
new and revised 3rd edition that covers important elements such as working in a virtual world,
operating in a volatile environment and the importance of feedback and feedback meetings.
Excellent book.I also suggest to purchase Baker's "Implementing Value Pricing" for the pricing
side of the business. Very useful and ideal companion to Block's book.”

Tony Llewellyn, “Essential reading for every professional. This is the first book tat I have read
which focuses on the importance of putting the time and thought into setting up an engagement
so that it has a better chance of being a successful experience for everyone involved. It is very
practical giving a series of steps for each stage. A great investment of time.”

Benita Treanor, “A guide Full of insight. Excellent, insightful a must for people who are involved in
enabling others.”

MadMAtt, “Four Stars. As advertised”

The book by Ford R. Bryan has a rating of  5 out of 4.5. 769 people have provided feedback.
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